


If San Francisco were a state, its 10.2B 2017 budget would place it 
38th on a list of (now) 52 state budgets…

State Budget (B)

Rhode Island 8.9

Nebraska 9.0

Wyoming 9.3

Montana 10.1

San Francisco 10.2

West Virginia 12.2

Hawaii 13.5

North Dakota 14.2

Utah 15.1

Kansas 15.9

But 7th on a list of state budgets per capita.
The city’s estimated population in 2016 was 870,887.

State Per Capita

Arkansas 9,603

Alaska 9,750

Montana 9,778

San Francisco 11,737

Minnesota 12,988

Washington 13,068

Kentucky 14,915

Wyoming 15,867

Oregon 17,598

North Dakota 18,760

🐘



What about other cities? The most recent data we could find on city 
budgets (in 2015) put San Francisco 4th for absolute budget size…
New York looks insane until you remember the city has over 8.4MM residents.

City Budget (MM)

New York 73,000

Washington, D.C. 10,100

Los Angeles 8,100

San Francisco 7,900

Chicago 7,300

Houston 5,200

Philadelphia 4,500

Seattle 4,400

Portland 3,600

Austin 3,500

City Per Capita

Washington, D.C. 15,624

San Francisco 9,433

New York 8,690

Seattle 6,744

Long Beach 6,604

Honolulu 6,036

Portland 5,907

Scottsdale 5,729

Oakland 4,991

Anaheim 4,638

And 2nd for city budgets per capita. 🐘



Where does the city get its money?

🐘



And where do we spend it?

🐘



The new Homelessness and Supportive Housing department has a 
budget of of $217MM.

For FY2017 the City lists 59 distinct departments. To make this chart work I had to drop the entire General Admin & Finance group, the entire General City 
Responsibilities group, and the entire Public Works, Transportation & Commerce group apart from Muni & SFO.

The department was launched in July 2016 to gather all the city’s homelessness resources 
in one place.



So how does HSH spend its funding?  
It’s time to FOLLOW THE MONEY TRAIL 💸 💸 💸



Remember, HSH has a TOTAL budget of $217MM. 
This ‘City Grant Programs’ is over 60% of that!



Hey, it’s okay! The budget still contains a SUB-OBJECT layer.



💩💩💩



When numbers fail us, we turn to words.

Specifically, the words in Mayor Ed Lee’s 454 page budget proposal.



On page 265, the section on HSH tells us NOTHING NEW.



The SF Mayor’s Office keeps an inventory of active RFPs…

WHERE THE LINE ITEMS FOR HSH ARE TBD 💩 💩 💩



Asking Dr. Google brings up the HSH website,  
where we find more of the same.



So what do we know? HSH has $217MM, San Francisco has 6,996 
homeless - are we spending $31,000 on each homeless person?

City Homeless Population Ratio

Seattle 10,730 652,405 1.64%

Washington, D.C. 8,350 646,449 1.29%

Los Angeles 43,854 3,800,000 1.15%

Las Vegas 6,208 603,488 1.03%

Boston 6,240 645,966 0.97%

New York 73,523 8,400,000 0.88%

San Francisco 6,996 837,442 0.84%

San Jose 6,524 998,537 0.65%

San Diego 8,669 1,330,000 0.65%

Philadelphia 6,112 1,550,000 0.39%



“That is a great observation, I think it’s missed by many in the city,” said 
Department of Homelessness spokesman Jeff Kositsky. “We’re not spending 
$241 million on the 7,000 people who are homeless. We’re spending more 
than half of that money to keep people in permanent housing.” 

$140 million worth of the entire San Francisco homeless budget houses 
approximately 9,000 people.  

And those are 9,000 people that aren’t even counted among the current 
homeless.

🏡  That comes out to about $15,000 a head, which is pretty good.



Nationally, permanent supportive housing that includes social workers and 
other care is considered the best way to end homelessness.  

It’s also less expensive than caring for people on the streets — $17,353 a year 
per person, compared with $87,480 a year for each of the 278 homeless 
“high users” of the city’s public medical system, Howard said.

💉  The 278 “homeless high” cost the city about 24MM a year.



Probably not! HSH’s budget is pretty robust already… And there are all sorts of obstacles 
that prevent us from moving things around to prioritize HSH.

💰  More money? 💰  More money? 

🚌  Send them all home?
Since January 2004, the city has moved 21,742 people off the streets. Of those, 9,286 people 
left with a bus ticket from Homeward Bound, at an average cost of $185 per person. The rest 
were housed through a variety of city programs. 

• Just 10 percent said they were living outside California when they became homeless 
• 19 percent were living in the state but not in the city 
• Of those who came from outside San Francisco, 22 percent said it was for homeless services 

and benefits (6.3% if you’re keeping track)



🔍  What about more transparency and accountability?
The last in-depth accounting of city spending on homelessness was conducted by Harvey Rose, 
the Board of Supervisors budget analyst, for the 2012-13 fiscal year […] there’s no way to tell 
from the thick annual budget book how the city is spending its homeless money in any detail. 

[…] 

[In 2015] eight city departments [oversaw] at least 400 contracts to 76 private organizations, 
most of them nonprofits, that [dealt] with homelessness. 

[…] 

Trent Rhorer, director of the Human Services Agency, has advocated for a single computerized 
tracking system for years, and several city studies dating back more than a decade have 
supported that point of view. 

“We have one that tracks people all over the state, and it became key to our success,” he said. 
“You waste less time.”



What would it look like? What would success metrics look like?
Any system would need to be able to: 

📊  Track events happening to and characteristics for 7,000 individuals 
⏰  Score success over time 
🏆  Attribute success to individual programs




